
 

TGG helps leaders of nonprofit organizations (NPOs) lead effectively and with joy,  
to create and optimize vibrant organizations that are sustainable for generations. 

Nonprofit General Services 
• Nonprofit Startup 

• Admin./Infrastructure Study 

• KPI’s tied to SMART Goals 

• Strategic Plan 

• Capacity-Building Study 

• Logic Model Development 

Fundraising Services 
• Fundraising Strategy & Plan 

• Grant-Readiness 

• Grant Writing 

• Case Statement Review 

Nonprofit Operational Services 
• Operations Plan 

• Risk Analysis 

• Contingency Plan 

• Disaster Recovery Plan 

• Policy Manual 

• Procedure Manual 

• Budget Narrative Develop- 
ment (Org. & program levels) 

Executive & Board-Level Services 
• Board of Directors Training 

• Succession Plan 

• By-Laws Review & Evaluation 

• Organizational Assessment 

• Board Retreat Moderator 

• Brainstorming Facilitation 

Nonprofit Program Services 
• Award-Winning Program 

Design Consulting 
• The TGG Program Replication 

Method: “Measurable Success” 

• Independent & Objective Evaluation, Audit & Assessment 
 

Workshops & Webinars 
• Grant-Readiness Playbook 

• Hubs, COE’s & Intermediaries 

• Recovering Joy in Ministry  

• Social Services Roadmaps 

• Solving Felon Reintegration 

• Will Your Program Replicate? 

When you’ve never been this way before – 
and it must be right the first time –  

call on The Gordon Group! 
www.TGG.consulting 
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